Leadership Style & -ou
Assessment Results

Take it
again!

We know that being a good leader is a moving target. Whether it's changes
in the company, changes in your team, or changes in your own goals, there's
always something new to learn and room to grow. We hope the results of

this assessment help you to discover some of your hidden strengths and
draw attention to new focus areas. We encourage you to use these results
for continued growth on your leadership development journey:.

PEOPLE FIRST LEADER

STRENGTHS:

e Servant leadership

A coaching mindset
Empathy

Active listening

Valuing employee 1.1 time

BLINDSPOTS:

Imposter syndrome and/or
confidence

Holding the team accountable
Executing on company goals
Overwhelm and burnout
Providing effective feedback

GET SH'T DONE LEADER

STRENGTHS:

e Providing clear direction
Holding the team accountable
Delegating

Giving and receiving feedback
Taking risks

Confidence in your leadership
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BLINDSPOTS:

Emotional Intelligence
Putting the company first

Being directive

Being firm or hard on your team
Recognizing when your team
needs help

NEED
SUPPORT?
SCHEDULE A

CALL


https://calendly.com/alvteam/alv-complimentary-leadership-consult
https://alvcoaching.com/leadership-assessment/

